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News From
Around the Network

Inside

Fred Malphurs, Network 2 Director, has
been appointed interim Network Director
for Network 1 for a six-month period.
Network 2’s reengineering efforts,
resulting in care/service lines, have
received national VHA attention for its
continual successes.  Mr. Malphurs is
presently using Network 2’s care/service
line blueprint in assisting Network 1 to
meet the challenges they face.

Behavioral Health Care Line announced
that it is Number One in the Nation for its
30-day follow up.

Network 2’s senior Chaplains attended the
National VHA Chaplain Leadership
Convocation held September 25-29th in
Washington, DC.  Canandaigua’s Chaplain
Ted Bleck was commissioned as the
Network VHA National Field Leadership
Council Representative.  He will lead as
Chairperson for the Data Collection,
Workload Documentation, and Spiritual
Assessments Committee.  VISN 2 has taken
the lead in the nation in utilizing DSS data
to determine Chaplain workload.  Michael
Finegan, Control Fund Officer, spoke on
behalf of Mr. Malphurs and provided a
management perspective on the role of
chaplaincy in patient care.

Mr. William F.  Feeley, former Vice President
of Network Customer Service, presented
”Measuring and Monitoring Patient
Satisfaction” at the JCAHO National
Conference:  Leveraging Change Through
Performance Measurement in A Competitive
Health Care Environment, November 4th and
5th in Chicago.

First Veterans Service Center Opens
At VAWNYHS
The Veterans Service Center opened this summer at VA Western New
York Health Care System, the first in Network 2.  Located just inside the
Ambulatory Care entrance, the Center offers one-stop service to
veterans who need help with the administrative side of VA health care.
The Center offers:
• Information on VA Health Care Services
• Directions to VA Departments
• Eligibility Counseling, General and Dental
• Enrollment in VA Health Care
• Means Test Administration
• Veterans Photo Identification Cards
• TRICARE Representative
• DoD Coordinator
• Billing Information/Questions Answered
• Patient Representatives
The setting is pleasant and quiet; the staff is well-trained and
courteous.  An easily accessible array of VA brochures and publications
lines the walls to assist veterans wishing to learn more about their
benefits.  The Veterans Service Center phones handle thousands of calls
every month as the primary information number for new patients who
respond to VA outreach efforts.  VSC staff also does follow up calls to
veterans who enroll in VA to encourage them to schedule their first
physical exam.   The atmosphere of the new Veterans Service is one of
calmness and serenity, conveying a respectful regard for the veterans
who come to the VA for care.  Plans call for similar Centers being in all
Network 2 facilities.

News from Around the Network (continued on page 8)

Pat Cain, Secretary to the Patient Representative, helps Marvin Green complete a VA form
in the Veterans Service Center at Buffalo.
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Dr. Lawrence Flesh, Network Medical Director, is acting Network 2 Director.

William F. Feeley, Director VAWNYHS, is acting Network Medical Care Line
Manager.

Linda Weiss, Management Systems Manager, is acting VP for Human Resources.

Clyde Parkis, Director Stratton Albany VA, is acting VP for Customer Service.

Avery Ellis, M.D., Ph.D., has been appointed Physician Executive at the VA
Western New York Healthcare System.

E. Jackson Allison, Jr., MD, MPH has been appointed Physician Executive at the
Syracuse VA.

Richard Kazel, Medical VA Care Line Manager, Syracuse VA, is acting Medical
Center Director for Syracuse VA.

Wesley Robbins, Pharm.D., has been selected as Network Pharmacy Manager. Dr.
Robbins is transferring to Network 2 from Big Springs, Texas where he was Chief,
Pharmacy Service. He and his family will reside in Syracuse.

Denise Harrington-Nicita has been selected to be the Network Health
Information System (HIMS) Compliance Officer. She is responsible for Network
2 Coding Compliance Program. Denise is a Registered Records Administrator
(RRA) and currently is an Adjunct Instructor in the Health Information
Technology Program at Onondaga Community College in Syracuse.

Network 2 and the Alzheimer’s Association Chapters of Upstate New York are
participating in the national Chronic Care Networks for Alzheimer’s Disease
project. The Syracuse VA has been selected as the pilot site for our Network.
The Robert Woods Johnson Foundation conducted a site visit and granted
funding in the amount of $100,000 to initiate the project.

Lawrence Flesh, M.D.

Richard KazelE. Jackson Allison, Jr., MDAvery Ellis, M.D.

William F. Feeley Linda Weiss Clyde Parkis
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The latest out of Washington is that
the House and Senate have approved
a Veterans Health Administration
budget of $1.7 billion.

Improving Veteran Health
The Stratton VA
Medical Center is
among 30 sites
across the country
participating in one
of the first large-
scale clinical trials
for treatment of the
unexplained illnesses
of Gulf War veterans.
The Department of
Veterans Affairs is
leading a $20 million
effort with the

Department of Defense to learn more about ways to improve the
health of veterans suffering from symptoms such as fatigue, muscle and
joint pain, and problems with memory and thinking.

The Stratton VA Medical Center is seeking volunteers for this new
research study. To be eligible to volunteer for the study at Albany,
veterans must have at least two of those symptoms, and a test must
show they have an infection that may be linked to their illnesses. For
more information call (518) 462-3311 extension 3080 or visit the
website at http://vaww.visn2.med.va.gov/network/newsreleases/
071599.html ◆

VA May Benefit From Federal Tobacco Lawsuit
The Department of Justice has filed a civil lawsuit against the largest cigarette companies to recover the billions of dollars
the federal government spends each year on smoking-related health care costs.

The complaint, in U.S. District Court in Washington, D.C., alleges that the cigarette companies have conspired since
the 1950’s to defraud and mislead the American public and to conceal information about the effects of smoking. The
lawsuit alleges that the cigarette companies:

Left to Right: Ray Smith, MD, seated is Aldona Baltch, MD, and
Michael Resio, PA, Gulf War Researchers

VA Secretary Ensures
Treatment for  “Group 7”
Veterans

VA Secretary of
Veterans Affairs Togo
D. West, Jr. has
announced that all
VA medical centers
will enroll honorably
discharged veterans
who seek VA health
care during fiscal
year October 1, 1999

through September 29, 2000, thus ensuring
Priority Group 7 will be treated by the VA
Healthcare System. ◆

Togo D. West, Jr.

• made false and misleading statements to
create a false controversy about whether
smoking causes disease, even though they
knew that smoking did cause disease;

• made false promises that they would
undertake or sponsor research to
determine whether smoking causes disease;

• sponsored research that was designed not
to answer the question of whether smoking
caused disease, promoted biased research
that would assist in defending lawsuits
brought by injured smokers, and
suppressed research that suggested that
smoking causes disease;

• denied that nicotine was addictive, despite the fact that they knew
nicotine was addictive;

• failed to warn consumers about the effects of smoking, including
that cigarettes are addictive;

• refrained from developing, testing, and marketing potentially less
hazardous products; and,

• denied that they marketed and/or targeted products to children,
although they actively sought to capture the youth market.

The lawsuit is similar to those filed, and settled, by the states for
more than $200 billion. While the state suits recovered funds paid out
under the Medicaid program — a joint state and federal program — it
did not recover funds paid out under solely federal programs such as
Medicare. The federal government spends more than $20 billion per
year to treat smoking-related diseases. ◆



VISN 2 and Goalsharing Make the News
What do the American Management Association, Concord, California,
The Office of Personnel Management, The Federal Times and the
National Partnership for Reinventing Government have in common?
They have all contacted VISN 2 about the Goalsharing Program.  We
have recently been notified by the National Partnership for
Reinventing Government that Goalsharing is mentioned as a Best
Practice for Performance Management in the August 1999 Balanced
Measures Publication.  We can all share in our “pride” of
accomplishment as more government agencies come to VISN 2 for
improved management practices.  The leadership for the Goalsharing
Program doesn’t stop at the top, but cascades throughout our VISN,
creating the commitment to improvement so necessary for our
success.  We could not have been as successful as we are without the
commitment of our “Team Captains” and members of the VISN
implementation teams.  We thank the  employees involved with
Goalsharing for helping us make our FY 99 results.  ◆
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Network 2 Website Receives Best Feds
on the Web Award

The Network 2 Website has been selected
as one of this year’s Best Feds on the Web
by GovExec.com, the website of
Government Executive magazine. Only
16 awards were presented from a field of 120 nominees. Websites were
judged on three criteria: customer service, business practices, and new
technologies.

Over the past two years, and 1300 pages later, the Network 2 Website has
evolved into an important communications and customer service tool,
providing information and resources for both veterans and employees.

Congratulations go to literally hundreds of Network 2 staff and veterans
who have contributed comments and content toward the success of the
website. User feedback goes into improving existing pages, and sparks
ideas for new features: examples include the Online Enrollment Guide
and Veterans Services section.

Of the several awards garnered by the website, this is the first from a
major publication serving executives and managers of federal
departments and agencies. The Network 2 Website was the only VA or
veteran-related website to receive the award this year.

For the full GovExec.com article visit:
http://www.govexec.com/bestfeds/99bestfeds.htm

The Network 2 Website is on the VA Intranet at:
http://vaww.visn2.med.va.gov or on the Internet at:
http://www.va.gov/visns/visn02

Network 2 is
the prototype
for HRLINK$ -
Update: By the end

of October employees will be able to
apply for internal vacancies via personal
computers strategically placed around
our medical centers. Training will be
made available through individual
medical centers.

Acquisition and Materiel
Management reports that Network
2’s purchase card statistics
continue to show improvement in
reconciliation and approval rates.

Kim Nazi Jeffrey Grandon
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Network 2 Chronic
Disease Index Scores Fall

Network 2 scores are below goal and
indicators are below goal in the following:

Network 2’s Chronic Disease Indicators
fell in the following categories:
• Obesity Nutrition Counseling
• Hypertension Exercise Counseling
• Hypertension Weight Counseling
• Hypertension Indexes

In the COPD Index Bath was the only
facility to maintain 100% compliance

Network 2 is below goal in:
• Diabetes Mellitus Foot Inspection
• Diabetes Mellitus Pedal Pulses
• Diabetes Mellitus HgbA1C
• Diabetes Mellitus Index
• Overall Chronic Disease Index

Overall Network 2 has not met the goals
this fiscal year and changes are in place to
meet this year’s Performance Measures.
There is a greater understanding of
expectations and requirements and
sharing of best practices is ongoing.

CDI PI
Albany 81% 77%
Bath 87% 86%
Canandaigua 91% 83%
Syracuse 73% 70%
WNY 83% 82%

These figures are the 4th _ CUM scores for
FY99, which will be used for the Network
Director’s Performance Measures.  The
goals for each were:

Fully Exceptional
CDI 90% 95%
PI 85% 90%

New Community Based Outpatient Clinic
Approvals and Openings
➤ The Syracuse VA opened its seventh community based outpatient

clinic in Oswego on September 7, 1999. The new clinic is located at
the Seneca Hill Health Service Center at 105 County Route 45A,
Suite 400. The phone number is (315) 343-0925.

➤ John Sweeney,
Member, DAV, VFW,
American Legion 40 et
8, Inc., cuts the ribbon
for the opening of the
Lockport Community
Based Outpatient
Clinic, while William
F. Feeley, Director,
VAWNYHS, John LaFalce, Congressman, 29th District, Dr. Michael
Torres, President & CEO, Western Niagara Physician, and Sherry
Lenz, RN, Clinical Coordinator, CBOC look on. The clinic is
located at 5875 S. Transit Rd., (716) 433-2025.

➤ Congress has approved the Fulton Montgomery County CBOC.

➤ VAWNYHS has established a partnership with the Geneva B.
Scruggs Community Health Center to provide services to women
veterans and to utilize excess space in the Women’s Wellness Center.

1999 Goalsharing Committee
VA WNYHS - Judith Kaczmarek – Team Co-Captain, Colleen Murphy – Team
Co-Captain, William Bogan (Batavia), Patricia Bonczyk (Batavia), Debra
Butcher, Ann Converso, Vincent Dragone, Carol Drayton, Eileen Ernewein,
Suzanne Feldmann, Nancy Fuentes, Julia Gane-Cosimano, June Haegele
(Batavia), Lynn Hartmann, Dennis Heberling, Daniel Kennedy, Alexandria
McGeary, Gregory Reggie, Barbara Sellon, Sylvester Ware, David Wilson

VAMC BATH - Jim Jenkins – Team Co-Captain, Walt Dowdle – Team Co-
Captain, Esther Covell, Carl Haneline, Johnny Roberts, Lucille Saltsman,
Jennifer Schwabach, Kathy Stermole

VAMC SYRACUSE - David Evangelista – Team Co-Captain, Joseph Ortolano
– Team Co-Captain

VAMC CANANDAIGUA - Dennis Tepper – Team Captain, Lisa Brich, Cheryl
Fogle, Kim Inman, Linda Krossber, Patricia Murphy, Dr. Hedy Tasbas, Diane
West, Deb Wright

VAMC ALBANY - Regina Scott-Tillman – Team Captain, Linda Blumenstock,
Rosamond Budka, Theresa Draisey , Thelma Dutton, Alexia Frangella, Joan
Garavelli, Karen Haas, Nadine Hebert, Kara Jordan, Halyna Korhun, Jill Lasoff,
Denise Leber, Judith Masti, Barbara Micare, Louise O’Neil, Gail Roth, Ronald
Stockhoff, Joanne Saulsbery, Joan Van Riper, Nancy Wagner, Norrine Wright



New Web
Resources for
Providers

We have an exciting
opportunity to offer our
physician providers a one year
subscription to WebMD, a provider-
oriented website. WebMD assembles a
wealth of tools, information, and
resources in one place for easy access to
the physician provider.  The $29.95 cost
will be waived as part of a partnership
grant between WebMD, Microsoft, and
DuPont. WebMD offers access to medical
libraries, OVID searches, CME credits
through online resources, online
Physicians Desk Referral, Daily Top
Medical News, consult information, and
much more.

To provide more information about
WebMD, and because the subscription
requires a one page form to be completed
and submitted—arrangements for a
WebMD representative to provide a brief
demo and overview of the website for
each medical center are being made.

This is an exciting opportunity and has
great potential to enhance the resources
we are offering to our providers via the
Internet.

For more information, contact your local
Physician Executive, or Network 2
Webmaster Kim Nazi via e-mail or at
(518)462-3311 x2204. You can also take
an online tour of WebMD and visit their
consumer website at www.webmd.com.
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Employees Lend A Hand
The 13th National Golden Age Games Held in Geneva, NY
August 7-12 Hosted by Network 2

For the first time in history the VA National Golden Age Games were
held in the State of New York.

➣➣ Twenty-eight states and the District of Columbia were represented.

➣➣ California had the largest number of athletes.

➣➣ Sixty VA Medical
Centers were
represented.

➣➣ Over 600 volunteers
assisted.

➣➣ Volunteers and
competitors were
treated to visits to local
wineries, the racetrack,
Niagara Falls, museums
and music.

• 444 athletes participated

• 33 women athletes competed

• Peter Cassullo, 92, of Lyons, NJ, was
the most senior athlete

• 161 or 36% of the veterans who
participated were combat veterans

• http://vaww.va.gov/vetevent/gag
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Survey Says ....
The Network 2 Nutrition Services Council was interested in finding
ways to better meet employee needs, in addition to generating
alternative revenue - a VHA mandate. Over 400 surveys were returned
and are being compiled. Prizes were given for filling out the survey.

Winners are:
$25.00 local grocery store -

Regina Hayes, VAWNYHS

Roadmaster 12 Speed Mountain
Bike - Diane Ledger, Syracuse VA

GRAND PRIZE
Commercial Grade Panasonic
Microwave Oven –

Dawn Wragg, Bath VA

VA Contingent Marches
Against Violence
Seventy-five staff, volunteers, students, and
veterans were led by the VAWNYHS Color
Guard in the annual March Against Domestic
Violence held in Buffalo to mark Domestic
Violence Awareness Month. Faith Hoffman,
Women Veterans Coordinator and nationally
recognized leader in domestic violence
treatment programming, led the group which
concluded the afternoon with a reception at
the medical center. ◆

We Got Rythym, We Got TEMPO!
VISN 2 is moving from a cumbersome method of
tracking and reporting employee education and
training activities to a very user-friendly and
sophisticated automated system called TEMPO.  All
sites will be using the new system to record all
employee education and training that occurs on and after October 1,
1999.

TEMPO Local Unit Coordinators will be entering education/
training information and generating reports for employees and
appropriate managers.  The Network Education Council is very
excited about this transition since it will improve not only tracking
and reporting but also facilitate our overall knowledge of education/
training being received by network staff and our ability to recognize
and appropriately address the trends and needs of network staff.
TEMPO Facility Coordinators at each physical site will relay specific
site-related information. ◆

(Right to Left) Mary Lindberg, RD, Program Manager
N&FS at VAWNYHS, Regina Hayes of VAWNYHS winner
of a $25 gift certificate to local supermarket, and
Facilities Manager Dennis Heberling.

Javits-Wagner-O’Day
(JWOD), a program that
allows federal agencies
the authority to purchase
non-competitive services
from agencies for the
disabled, was recognized
the week of October 11.
Network 2 supports the
JWOD program by
contracting with several
JWOD services, such as
telephone operator and
file support.

The first phase of Network 2’s
database integration (DBI) was
completed as of October 1.  The
merging of the Buffalo and
Canandaigua databases
completes the first phase of VISN
2’s data base integration. During
this process we encountered a
number of challenges, most of
which have been worked out and
should make our next DBI phase
go much smoother.  There have
been a number of individuals
who have been greatly involved
in the database integration and
have made this first phase a
success.

David Wood
Chief Information

Officer

In FY 99 Network 2 competed for 29 awards/
prizes/grants and were selected to receive 22!
The Awards/Prizes/Grants Workgroup
identified 48 opportunities to highlight
Network 2’s accomplishments.◆
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Employee Suggestions
Geriatrics and Extended Care (GEC) has
developed a new procedure for processing
employee suggestions. Suggestions will be
routed through the GEC Administrative Officer
(AO).  The AO will monitor the suggestions, ensure timely responses
and serve as the conduit from GEC management to the employees
making suggestions.

News from Around the Network (continued from page 1)

Carol Bedford, Network Associate Clinical
Manager/Quality Management Office, and Care
Line Leaders will see that Network policies are
available at the work sites and ensure that the
necessary training and education to employees
and supervisors are provided.

Harry Ray, Chairperson of the
Network Goalsharing
Committee, was interviewed
by Tim Kaufman of the
Federal Times on Goalsharing
in Network 2. The article was
published October 6, 1999.

Heather Renee French, Miss
America, has indicated that her
platform issue is Homeless Veterans
Outreach. She has also shared with the
public that her father is a disabled
Vietnam Veteran and that she has done
volunteer work at VA Medical Centers.

FYI
FYI

Don Anderson, Patient Services
Assistant, tested the beta
version of the Dental Record
Manager (DRM) for dental
record keeping which will be
implemented nationally this
year. His work in encouraging
the DSS Company and Dental

Headquarters to allow the Bath Dental Clinic to
participate as a beta test site gave Network 2
an advantage. We were able to evaluate the
software package and gained first hand
knowledge to recommend the purchase of the
product for the Network at a reduced cost to
the Bath site.

VISN 2 On the Web...
Over 420 Virtual Help Desk requests have been answered.

Visit the site on the Intranet or the Internet:
http://vaww.visn2.med.va.gov/

http://www.va.gov/visns/visn02/


